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TRI COUNTY HEAD START ANNUAL REPORT
2013-2014
Mission Statement

Tri County Head Start works together with children and families to support and encourage personal growth in order to maximize self-sufficiency within their homes and communities.
BUDGET INFORMATION
In Funding Year 2013-2014 Head Start received $1,981,879 in federal funds. 
Non-federal share match was $345,470.  
We were not able to meet the non-federal share/in-kind amount and requested a waiver from the Regional Office, which was granted. 
CHILDREN AND FAMILY SERVICES
Head Start enrollment is 234 children. However more children were served throughout the year as children and families dropped due to family circumstances or relocating and new children and families enrolled.  In the 2013-2014 program year a total of 292 children were served.  Tri County Head Start has 12 classrooms and 2 home base at 11 locations within Carroll, Coos, and Grafton counties.  We maintained full enrollment during the 2013-2014 program year based upon the guidance for enrollment from the Regional Office.  Head Start employed 54 personnel. 

Research demonstrates that children who are physically & emotionally healthy learn better.  Due to this fact, parents in our program receive assistance in acquiring an ongoing source of continuous, accessible health care for their children.  In all, 292 children had this type of medical care available by the end of April 2014.  100% of the children enrolled obtained a medical home and 81% of children enrolled obtained and accessed dental care.  All enrolled children received additional screenings in vision, development, hearing, height & weight, and social emotional/behavioral health.
The number of children with an Individualized Education Program was 37.  Of these, the number prior to enrollment in Head Start was 32.  The number who were determined eligible to receive an IEP during the year was 5.  All of these children received special education and related services.  The diagnosed primary disabilities were as follows: health impairments, speech or language impairments, hearing impairment, autism and multiple disabilities.

Tri County Head Start additionally identified and worked with Mental Health Consultants for 13 children.  Of these, the number receiving services was 3.

SCHOOL READINESS

Tri County Head Start is dedicated to assisting parents in preparing their children for kindergarten.  Head Start utilizes the national school readiness frameworks which is aligned to the State of New Hampshire Early Learning Guidelines.  The following is the Tri County Head Start School Readiness Goals.
TRI COUNTY HEAD START’S SCHOOL READINESS GOALS

Tri County Head Start has developed the following School Readiness Goals utilizing the Head Start Child Outcomes Framework, the New Hampshire Early Learning Guidelines as well as input from parents, staff and SAU’s.

The State of New Hampshire is in the process of developing state –wide school readiness goals.  Head Start is working closely with the state Pre-School Coordinator in the development of these goals.  Once established, Tri County Head Start will review our goals to ensure that they align with the state goals

Kindergarten Entry Attributes:

Social and Emotional Development

· Express his or her own wants and needs

· Listen to adults 

· Follow simple rules and routines

· Take turns and share when playing with other children

· Separate from parents/families without being upset

Language and Literacy Development
· Listen to stories read to him or her

· Answer questions

· Tell the different between print and pictures

· Recognize letters of the alphabet, including at least some in addition to those in first name

· “Write” or scribble notes, letters, stories

· Hold a book correctly

· Recognize and say simple rhymes

Physical Health and Development

· Dress and meet toileting needs independently

· Uses pencil, crayons, and scissors

· Skip, jump, hop, and catch

Cognitive and General Knowledge

· Count 10 objects
· Sort by color, size, and shape
· Show understanding of general times of the day
· Demonstrates an understanding of the world around them
· Solves problems

· Thinks symbolically
Approaches to Learning

· Demonstrates curiosity and motivation

· Recognizes and recalls

· Demonstrates persistence in activities

· Expresses themselves in a variety of ways inclusive of media and materials

Progress in these goal areas will be determined by:

· The review of the Teaching Strategies Individual Child and Classroom reports.  These will be reviewed three times per program year.

· Results of CLASS observations that are completed twice per year in each classroom.

· Parent feedback – both at home visits and during Policy Council meetings

· Educational exchange visit results.  These exchange visit take place at least once per year in each classroom.

· On-going review of each classroom plan book pages.

The results of the above will also be utilized in assisting individual teachers in developing annual Professional Development Plans and will be instrumental in the design of group staff development training.

                                                                                                                 Revised: March, 2012

                                                                              Approved by Policy Council: March 8, 2012 
TRANSITION ACTIVITIES
Prior to the end of each program year, Head Start, parents and children participate in transitional activities to assist in preparing them for their move to the public school.  Activities include a visit to the school, meetings with the kindergarten teacher and principal for a question/answer session and review of a Transition Handbook provided to each family.  Past Head Start parents are utilized as mentors to support their peers with the initial introduction to the public school system.
RESULTS OF FEDERAL MONITORING

Due to the deficiencies in the 2012 tri annual review and subsequent follow up in March of 2013 we did not meet the terms and conditions of the Head Start Grant.  We were put in high risk status.  New leadership came in, a quality improvement plan was developed to address and correct the non-federal share and safety concerns.  The remainder of the 2013-2014 program year focused on improving these areas.
Copies of any federal review as well as the most current financial audit are available upon request.
